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DRILLING DOWN TO THE INDIVIDUAL LEVEL
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A QUICK MATH REFRESHER
If X and Y are both positive whole numbers – such as 5 and 2 – which

BUT IS IT WORTH IT?

equation will yield the highest result?
We’ve been working with senior
Addition (X + Y)? Multiplication (X * Y)? Or XY (that is, X raised to the
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power of Y)? The numerical results are 7, 10, and 25 – so, of course,

Executive Development Programme

the exponential equation yields a higher result than simply adding

in many countries for more than

or multiplying.
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The same is true with the power of character to improve organisational
results. In our Return on Character equation, Skills (what a leader does,
represented by “S”) and Character (who a leader is, represented by “C”)
are the variables that determine the leader’s impact on results (represented by “R”):

have been pleased:

98% report a positive
change in their overall
leadership effectiveness

96% would recommend
us to others – or have already
So character is not just a useful feature to add on to an existing skill
set. Character does not just multiply the value of a given skill set.
Instead, whatever skills an executive has built up, character has
the power to magnify them exponentially to leverage superior results.

94% report a positive return
on their investment in the
New Foundations Programme

WHY IS THIS PROGRAMME CALLED “NEW FOUNDATIONS”?
In the 11th century, the Normans erected the mighty York Minster Cathedral right on top of a Roman
fortress’s 1,000-year-old foundation. About 50 years ago, engineers evaluating the stressed structure
decided to augment the existing foundation with a modern one to strengthen this magnificent English
edifice. It took five years to dig through the centuries-old layers and shore up the foundation. But
now it’s solid for centuries to come.
In much the same way, every senior executive’s career is based on a lifetime of family, educational,
and work experiences. Executives who participate in the New Foundations Programme can build on
their capabilities by taking a fresh look at the beliefs and experiences that form the often-subconscious
foundation of their lives.

ARE YOU READY TO RENEW YOUR FOUNDATION?
This flyer presents only a high-level overview. Contact KRW International at info@krw-intl.com or +1-612-338-3020
(US Central Time) to discuss the New Foundations Executive Development Programme in more detail. With consultants
in six cities in North America and four in Western Europe, we have the resources to help you and your firm realise –
and monetise – the practical benefits of building and displaying strong skills and executive character. We can help
change habits that result in a stronger character reputation – and help both you and your company perform at new
levels based on a stronger foundation.
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